+ Hotellistat

FROM BIG DATA TO SMART DATA



WHAT ISHOTELLISTAT?

Hotellistat is an
All-In-One Market- & Business Intelligence

System analyzing a sdigital appearancein
comparison to its competitors.
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THE SYSTEM - Dashboard Example

Navigation

Widget —

Hotellistat

= Rate Integrity Index - today

@ The Ril-score shows how much in parity online
prices are.
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® Online Reputation - month to date
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18 € 87.9

TRIPADVISOR RANK TOTAL REVIEW INDEX
30 s
Rank Hotel
140 [ Rocco Forte The Charles Hotel
240 [l Hotel Konigshof
3443 [ DEMO Hotel Munich
4v3 & Mandarin Oriental Munich
51 & sofitel Munich Bayerpost
6%3 [ Bayerischer Hof

$ Price Ranking - next 30 days

Rank Hotel

1 Mandarin Oriental Munich

2 DEMO Hotel Munich

3 Rocco Forte The Charles Hotel

4 Bayerischer Hof

5 Hotel Konigshof

6 Sofitel Munich Bayerpost

7 The Lovelace

Kl Page Ranking

Hotel Fans 1F
Rocco Forte The Charles Hotel 45166
Mandarin Oriental Munich 36501
DEMO Hotel Munich 17.027
Sofitel Munich Bayerpost 85651
The Lovelace 8.004
Bayerischer Hof 6014
Hotel Konigshof 2653

Business Intelligence [ A" webse-commerce S Reviews %SMvleedim @ cluster view ngmin ‘

( i)
@ 46 .
TOTAL REVIEWS 'RECOMMENDATION
~a 310
Review Count @ Rating
394413 96.05% 4 2%
12%4 89.25% 4 +4%
46122 87.93% ++3%
114+ 87.73% ¥-11%
9942 85.69% ¥-1%
43¥ -6 78.58% ¥ 9%
@ Price Today @ Price Yesterday Delta
622.07 641.55 -19.48
414.58 412.29 2.29
377.74 387.10 -9.35
333.68 345.19 -11.52
318.29 320.97 -2.68
223.52 225.94 242
193.10 0.00 0.00
Checkins Talking About @ Rating
7.086 128 4.80
17.032 166 3.70
38.065 1.081 4.80
34.074 174 4.70
1.948 320 4.50
11.396 303 4.60
4978 150 4.70

Logged n as: DEMO Hotel Munich

P. Kuchelmeister v

& Weather
Miinchen
10
we1°C
light snow
Min: 1.19°C - Max: 1.49°C

Hum.: 96% - Wind: 4.47km/h

13.12 1412 15.12 1612

* - - -
rc sc 3 rc
Updated: 10:05:30
L) Alerts
Title Date
@New Fair "Winter Ferien  07.12.2017- oy
BAY" created 11:00
@ew Fair "Osterferien BAY" 07.12.2017
created 11:01
@New Fair "Pfingstferien  07.12.2017-
BAY" created 11:02
@New Fair "Sommerferien  07.12.2017 -
BAY" created 11:02
@New Fair "Herbstferien  07.12.2017-
BAY" created 11:03
@ew Fair "Weihnachtsferien 07.12.2017 -
BAY" created 11:03
@ew Fair 08.12.2017-
"Weihnachtsferien” created 09:50
New Fair
. . . 08.12.2017-
Sicherheitskonferenz” |
created
ONew Fair "IsPO" created 0% 122017
10:05
ONew Fair "IFAT" created 022017~
10:08

£ System Status

59 of 97 room types mapped

X go to mapping

e.g. Alerts Widget

Customizable Information Panels



EXAMPLE - Rate Shopping with data integration '

Filter @ Save Filter

Room: Al -
Filter Opti
Rate Label: No Label Current Rate ° With rate changes since yesterday With rate changes since 1 week I e r p I O n S
Occupancy: °All Single Double Triple

OTA: Booking.com ExpediaAde Agoda.com 4 HRS.de

Length Of Stay: 1day -

i i Daily Rates
Cancellation policy: °All Flexible Non refundable Da I Iy Deta I IS y :
(when hovering over a day) per competitor

Board: QA No board Breakfast

Category: QA Rooms Suites

Daterange 1 Month 3 Months 6 Months 1 Year From | Jan 24,2018 | To | Mar1,2018

1290 [ Thu. 8.2.2018
1SPO - R BAY ic
Beyond by Ceisel
Louis Hotel
960 Bayerischer Hof 80
Sofitel Munich Bayerpost
Vier Jahreszeiten Kempinski Miinchen 370 € *0
= 5 730
L 70 Overbooked 0 Yo &0 g
5 Capacity remaining 38 €20 R
7} g
£ Hotel occupancy transient 25 o 3
g Hotel occupancy group 9 3
480 40
= Hotel occupancy 47% 20 0 5o o =
-180 o +0 +0 = = +0 +0 +0
Average daily rate s 0 +0
verage daily rate 3 e 5 's\a‘i\’ = [ e = e E =2
Revenue per available room o€ el £ +0 Ho——
240 Pickup 4 236230 230 -
Unconstrained demand 51 =
Forecast 48
T —— | S °
oce a7 72% 96%  92%  64%  60%  47%  38%  29%  61%  43% SI%  47%  47%  64%  44%  49%  47%  44%  53%  89%  83%  35%  39%  40%  39%  35%  40%  28%  25%  39%  40%  47%  39%
ADR oe oe oe oe oe oe [ oe oe oe oe oe oe oe oe oe oe oe oe oe oe oe oe oe oe oe oe oe oe oe [ oe oe
RevPAR oe oe oe o oe oe oe oe oe oe oe [ oe oe oe oe oe oe oe oe oe oe oe oe oe oe oe oe oe oe [ oe oe
Pickup -2 +3 +5 +4 -1 +2 0 +2 +1 +3 +3 +4 +1 +0 +1 -1 -1 +0 +3 +5 +5 +0 +1 +5 +2 +1 0 +0 +0 +0 +0 *0 *0
UncD a 64 126 108 59 51 a7 « 35 60 50 54 65 88 51 60 62 59 = 9% 9 53 67 82 81 54 58 51 a5 61 64 68 64
Forecast a1 62 70 72 58 50 as a0 34 59 a9 52 61 7 50 57 60 57 59 72 72 s1 64 72 72 50 56 49 42 56 63 65 60
000 2 2 o o o 0 o o o o o o o 0 o o o o o o o o o 0 0 0 0 0 0 o 0 o 0
26. Jan 28. Jan 30. Jan 1. Feb 3. Feb 5. Feb 7. Feb 9. Feb 11. Feb 13. Feb 15. Feb 17. Feb 19. Feb 21. Feb 23. Feb 25. Feb 27. Feb 1. Mar

Louis Hotel o~ Vier Jahreszeiten Kempinski Miinchen o~ Sofitel Munich Bayerpost - Beyond by Geisel -o- Bayerischer Hof

Fair Periods g . Rate Preview
Display Selection Occupancy, Pickup, Demand (i integrated)




EXAMPLE - Intelligent Alerts

Automated Alerts:

Let the system check your
positioning and strategy!

Not only for rates, but also for
reviews and social media!

Februar 2018 < >
Mo. Di. Mi. Do. Fr. Sa. So.
5 6
Rate Change by 30 CHF
v 4 15 16 17 18
Astoria Hotel
232 CHF vs. 152 CHF (yesterday)
4 +80
£l 22 23 24 25
$AH $cH
+ weitere 2
26 27 28
$ RBHL
$CH $CH

f The Charles Hotel

¥, Walking in a winter wonderland { We are wishing you all a lovely and snowy Sunday! read more
(e

) Likes: 103 Love: 5 «§ Shares: 1 2 Comments: 1

18.02.2018




EXAMPLE - Business Intelligence

Rate Structure (BAR)

895 € 945 € 1025 € 1325 €

1525 €

1450 €

B ]
N Z
> g

Rate 2 (600[€] (650063 0@ 25
Superior Double Room Deluxe Double Room Mandarin Double Room Sup J Deluxe Junior Suit

Rate Structure & much more!

Let the system get all details about your competitors.

For example extract:
- Ratestructure
- Cancellation policies
- Inventory check
- Trend analysis

D [ I a0 DN O R




EXAMPLE - Set rates with PMS Connection

-
A apaleo Flexible Doubleroom ~ |4 Config rates

ADR 314€ 319€ 298€ 320€ 341€ 344€ 328€ 325€ 312€ 319€ 376€ 435€ 488€ 460€ 467€ 514€ 504€ 760€ 682€ 560€ 590€ 582€

RevPAR 274€ 277€ 302¢€ 206€ 179€ 120€ 146€ 215€ 291€ 315€ 216€ 223€ 339€ 374€ 342¢€ 389€ 419€ 612€ 678€ 500€ 527€ 582€
Pickup -4 *0 +1 +2 +1 =1 +2 +2 -4 =2 -1 +1 +5 +3 +3 +37 +0 -36 +1 +2 +1 +0
Ehrecast 134 134 150 108 90 62 82 124 136 147 108 96 124 145 142 139 124 141 135 122 123 141
4. Sep 6. Sep 8. Sep 10. Sep 12. Sep 14. Sep 16. Sep 18. Sep 20. Sep 22. Sep 24. Sep
Y18 n'19 Mar'19  '19 /L/\—_ Jul19
< m
-o- Demo Hotel -o- Mandarin Oriental Munich Louis Hotel  -o- Cortiina Hotel ~ -o- The Flushing Meadows Hotel  -e- Rate Settings

599€ 647€ 689€

580€ 622€ 564€
+1 +3 +6
140 136 116

26. Sep 28. Sep

Sep'19

Daterange 1 Month 3 Months 6 Months 1 Year Scale From Sep4,2018 = To  Sep 28,2018
1200
Oktoberfest
1000 Rate settings: Default 150
933
Wed. 12.9.2018
Rate Settings 628 €
= & 429¢€ Pattern: Select hotel... ~ ieo .
Demo Hotel 400 € g
= Cortiina Hotel 302€ |g28 616 %
_ugJ 600 570 200 Overbooked 0 Offset: +/- offset EUR Bl 0 3
£ Capacity remaining 11 54\8 §
= 450 Hotel occupancy transient 83 o0 450 Period: o Current selection Total 465 3
400 o 7 - Hoteél occupancy group 66 1;(5)0 ;(5)0 /3"90— w R
2‘39'2 309 e R00MIS-OUL dr-ordeT 9 oo 34l Weekday: Mo. Tu. We. Th. Fr. Sa. Su.
Occupancy 93%
200 Zm Average daily:rate 312€ o
Ei\:(eun[:le per available room i?l€ % Close ‘:;) a paleo Selete
Forecast 136
i 0
occ 88% 87% 101% 64% 53% 35% 44% 66% 93% 99% 58% 51% 69% 81% 73% 76% 83% 81% 99% 89% 89% 100% 97% 96% 82%

Visual Pricing:

Set prices with drag and drop directly in your rate overview!
See occupancy, pickup and competitor prices at a glance!

(Currently possible with apaleo and MEWS PMS. Protel and Sihot under development)



TEST & INTEGRATION i

- : Testaccount 1 Further integration
Submission Compset System ready in 24h month 2 customization
You submit your You get your data You test the We integrate further
compset, we do within 24 hours system and let us data sources (IDeaS,
the rest know what you ezRMS, PMS Data)
think and customize the

system with you



YOUR ADVANTAGES

DIRECT RETURN

v Vv VvV V V V

Use ONE system
Maximize your average rate
Save time with intelligent alerts

Find wrong rates in seconds
Control the OTA's
|dentify opportunities

Instead of 210 EUR the hotel
accidentally loaded 21 EUR:

3 bookings at 21 EUR instead of 210
EUR for 2 days per booking came in:

Expected Revenue:  1.260 EUR
Booked Revenue: 126 EUR
LOSS: 1.134 EUR



YOUR OPTIONS

>

>

SMART

Only the rates please!

€99

per month
(119 CHF)

Dashboard
Price Overview
1 User

Up to 4 competitors

QUARTERLY CONTRACT

CLEVER

Prices and Bl

€169

per month
(199 CHF)

Dashboard
Price Overview

Business Intelligence:
Rate Structure & Parity

Unlimited Users

Up to 6 competitors

INTELLIGENT

Prices, BI, Reputation, Social

€249

per month
(299 CHF)

Dashboard

Price Overview
Business Intelligence
Online Review Analysis
Web & E-Commerce

Social Media Analysis

INTERFACE FLATRATE:

all available connections included!
Unlimited Users

Up to 8 competitors

YEARLY CONTRACT

>  Yearlyinvoices
>  New features inclusive (INTELLIGENT only)

Notice period 1 month before end of contract >  Notice period 1 month before end of contract
Quarterly invoices



Thank yau./

Hotellistat GmbH

Phone: +49 89/ 96 04 1654
Mobile: +49 162/ 69 21457
info@hotellistat.de
www.hotellistat.de

Klugstrasse 115, 80637 Munich, Germany

Register court: Amtsgericht Miinchen, HRB 229132

VAT no. DE-309921270
Managing directors: Philip Kuchelmeister, Tobias Haase, Sina Niedermaier



